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CONSEQUENCES
Actual: No harm to persons
Potential: This could have  
caused a fatality

HAZARD
Physical 

(object at height)

WHAT ARE YOU DOING TO SECURE PORTABLE TOOLS AND MATERIALS TO 
PREVENT DROPPED OBJECTS WHEN WORKING AT HEIGHT? 

Dropped 
Object

WORKING AT HEIGHT

Why did it Happen?
•	The bag used to transport tools was not large enough to fully contain the pinch bar.
•	The bag was placed near a pipe penetration (dropped object hazard area without protection).
•	Dropped object matting had not yet been installed at the work location, as the work  

permit had not yet been activated.

What did they Learn?
•	Adequately secure tools being transported to work site by effective means to fully 

contain contents (e.g. tool bags, backpacks, or alternative mechanical means).
•	Procure and promote sitewide use of larger bags to fully contain tools.
•	Procure and install rubber guards on pinch bars to reduce the likelihood of the tool falling 

between gaps or grid-mesh.
•	Initiate sitewide standdown and conduct site inspections to review dropped object risks 

and controls.

Ask yourself or your Crew:
•	Do you perform regular inspections of equipment 

and work areas at your work site to identify 
dropped object hazard areas?

•	When a potential dropped object is identified, do 
you and your work mates discuss the “what if” 
question? (e.g. What if that falls - could it hit people 
or plant? What is the worst outcome if it did?) 

•	When an actual or potential dropped object is 
identified, do you report it to your supervisor?

•	What do you do at your worksite to prevent 
non-secured tools and equipment, and small 
pieces (e.g. nuts and bolts), from slipping through 
openings such as walkway gratings and deck 
penetrations?

Further information

IOGP 
Life-Saving 
Rules
 �Secure tools and 

work materials to 
prevent dropped 
objects.

What Happened?
During shutdown, a work group arrived at a job site to activate a work permit. When arriving, 
a worker placed their tool bag down on grid mesh which resulted in a 1.5 kg pinch bar 
slipping out of the tool bag and falling through a pipe penetration in the grid mesh. The pinch 
bar fell approximately 20m, striking structural steel before landing on the ground near another 
worker. The area where the pinch bar landed was a thoroughfare for multiple work groups.

DROPS: 
Recommended 
Guidelines for the 
Safe Use of Tools & 
Equipment at Height

DROPS (Dropped 
Object Prevention 
Scheme): 
Recommended 
Practice

Step Change in 
Safety Q2 2021 
Campaign: Safe 
Lifting Operations 
and Preventing 
Falling Objects

Safer Together DROPS 
Management System 
Self Assessment 
Guideline
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https://www.stepchangeinsafety.net/annual-themes-2021-q2/
https://www.dropsonline.org/assets/documents/Recommended-Guidelines-for-Safe-Use-of-Tools-at-Height-Issue-02-April-2011.pdf
https://www.safertogether.com.au/resources/downloads/rss-drops-self-assess-guide
https://www.dropsonline.org/assets/documents/DROPS-Recommended-Practice-Mar2020Rev2.pdf
https://twitter.com/au_safer
https://www.linkedin.com/company/safer-together
https://vimeo.com/safertogether
https://www.facebook.com/safertogetheraustralia
https://www.safertogether.com.au/
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WORKING AT HEIGHT

Pinch bar in tool bag Tool bag position

Drop point for pinch bar

Example of rubber collared grip pinch bar 
protector sourced to prevent bars falling 
through grid mesh and scaffold.

Example of Dropped Object Protection 
installed to cover gaps in the immediate 
work area, maintain integrity, and cover 
handrails up to the guard rail.
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