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Learning Event Safer Together
OPERATING A VESSEL

HAZARD CONSEQUENCES

Environmental O\I::rr;;::r d Actual: No harm to persons
(water — waves, Potential: This could have
current, tides) caused a fatality

WHAT ARE YOU DOING TO MANAGE RISKS ASSOCIATED WITH OPERATING
TENDERS / SMALL VESSELS WHEN TRANSFERRING PERSONNEL?

What Happened?

A tender was being used to transfer personnel from a tugboat to

an offshore mooring point (calm buoy). The tender was pushing up
against the calm buoy ladder and as the last person stepped off,
the tender slipped off the ladder and surged forward. Consequently,
the Coxswain lost balance and fell into the water. The Coxswain
was unharmed and was able to retrieve themself from the water by
climbing up the ladder of the calm buoy, with assistance from the
transferred personnel.

After the Coxswain entered the water, the unmanned tender Tender operating under power, manoeuvring
continued to operate under power, manoeuvring in circles adjacent in circles adjacent to the calm buoy.
to the calm buoy.

Why did it Happen?
* The tender throttle lock had been applied whilst transferring personnel to the calm buoy.

* The tender used for the transfer of personnel had a known defect with the “deadman” switch on the outboard motor.

* The personnel and equipment transfer process involves pressing up the bow of the

tender against a calm buoy ladder with only the coxswain remaining aft of the tender ] .
post transfer (impact on vessel stability). IOGP Llfe-Savmg

Rule
What did they Learn? v Confirm that hazards
- Review and assess the use of throttle lock applications on outboard motors and confirm are controlled and it is

that appropriate redundancy/fail-safe mechanisms have been installed and tested. safe to start.

« Test and confirm that equipment installed with safety-critical shut down apparatus is v’ Stop and reassess if
working correctly before use. conditions change.

* When performing transfers of personnel from tenders, consider allocation of crewing/ '
personnel to support stability.

* Operators of outboard motors must have full control of the outboard motor at all times,
with their hand placed firmly on the throttle control.

-

(" Ask yourself or your Crew: Further information:
* Do you use tenders or small vessels to transfer personnel? Have you assessed the risks
of single-person tender operations? Australian —
» Are “Kill switches” fitted on your outboard motors? Are they operational? Z"j‘(.lﬂ?.‘&fﬂﬁ% EI'-E;;E
. Dpes your plgnned maintenar)ce schedule for tenders include regular checks,.servicing, - Tender Safety . IEI!‘%
visual inspections and operational tests? Do you have a pre-departure checklist that you 7 i

use before each transfer?
+ How do you manage vessel stability when transferring personnel in a small vessel/tender?

+ What controls do you have in place to respond to a person falling overboard? When did
\_ you last do an emergency response drill for this scenario?

Click here to send us your feedback & or scan the code "
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https://www.surveymonkey.com/r/LEB_2023-004PersonOverboard
https://www.safertogether.com.au/
https://www.facebook.com/safertogetheraustralia
https://vimeo.com/safertogether
https://www.linkedin.com/company/safer-together
https://twitter.com/au_safer
https://www.amsa.gov.au/tenders/tender-safety
https://www.iogp.org/workstreams/safety/safety/life-savingrules/
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