Crane headache ball dropped to pipe deck Safety Alert

What happened?

During operations to park a crane in its rest, there
was a requirement to override the hoist line limit
to raise the headache ball when parked to
prevent impacting operation of a gantry crane
below.

The crane operator was experienced yet new to
the installation. The crane operator applied the
hoist line override and raised the headache ball
when the crane was at a radius of approx. 25 -
30m instead of when the crane almost in its rest
at a radius 51.3 m.

When booming down the hoist wire ferrule and
headache ball was drawn into the boom tip. The
ferrule was deformed due to abnormal loading
resulting in the hoist wire pulling through causing
the headache ball to drop.

There were no injuries resulting from the incident,
there was however damage to equipment.
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Good practice guidance:

>

It should be ensured that risks associated with applying overrides have been
assessed and are adequately controlled.

Where reliance is placed on human controls, human factors should be
considered and addressed.

Persons should be provided with information and instruction on how to
undertake the task and procedures should be written addressing human
factors good practice.

Persons should also be provided with training on how to undertake the task
and should be made aware of what can go wrong if instruction is not followed.
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Verification of learnings shared and feedback

To ensure this learning leads to meaningful improvement, follow the Plan Do Check Act process and
provide your feedback to Step Change in Safety.

Share your learnings and feedback.
Your proactive engagement helps
create a safer workplace for

Review the learning and assess how it applies : everyone.
Implement necessary actions - communicate

to your organisation, work area or tasks. |
P | a n | + Do changes, update procedures, and ensure

Identify any risks, gaps, or required changes to everyone affected understands their
current procedures. responsibility.

Make any needed adjustments based on
what you've learned.

Monitor the effectiveness of the

) changes. Observe work practices, gather
Ac t | C h ec k feedback, and verify that the learnings
Share lessons with your team, document ;,
improvements and feedback to Step ;

Change in Safety.

have been understood and applied
correctly.

Link to Resource Feedback

Form

I
_‘ '_ Preventing incidents and injuries across the energy industry - Step
A Www.stepchangeinsafety.net ange l/

= in Safety


https://form.jotform.com/252923279879072
https://form.jotform.com/252923279879072
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